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For the six months ended 30 June 2024, the Group's revenue
amounted to RMB949 million, representing a decrease of
5.2% as compared to RMB1,001 million for the same period
last year. Of which, revenue from flue gas treatment business
was RMB741 million, revenue from water treatment business
was RMB90 million, revenue from hazardous and solid waste
treatment/disposal business was RMB22 million and revenue
from dual-carbon new energy* business was RMB96 million.

For the six months ended 30 June 2024, the Group’s gross
profit amounted to RMB199 million, representing a decrease of
1.5% as compared to RMB202 million for the same period last
year. The Group’s gross profit margin was 21.0%, representing
an increase of 0.8 percentage point.

For the six months ended 30 June 2024, the Group’s net
profit was RMB116 million with a net profit margin of 12.2%,
representing a decrease of 14.7% and 1.4 percentage points
respectively from RMB136 million and 13.6% for the same
period last year. Excluding losses on fair value changes
in financial assets at fair value through profit or loss and
investment income, net profit was RMB116 million with a net
profit margin of 12.2%, representing a decrease of 11.5% and
0.9 percentage point respectively as compared to RMB131
million and 13.1% for the same period last year.

For the six months ended 30 June 2024, the Group secured 19
new contracts, covering thermal power, steel and new energy
fields.

In this interim report, certain amounts and percentage figures
have been subject to rounding adjustments, or have been
rounded to one or decimal places. Any discrepancies in any
tables, chats or elsewhere between total and sums of amounts
listed therein are due to rounding.

Financial and Operation Highlights
MBEREERE
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Financial and Operation Highlights (Continued)

MBREERE (&)

FINANCIAL HIGHLIGHTS

MHRE

For the six months ended

30 June
HZ6H30HILAEA

2024 2023

2024%F 2023%F

RMB’ 000 RMB’000

AR%T ARETTT

(Unaudited) (Unaudited)

(REER) (REgEEZ)

Revenue Wz 949,415 1,000,686

Cost of sales and services $HE R AR TR AR (750,145) (798,581)

Gross profit EF 199,270 202,105

Other income and gains H b g A Mz 11,874 29,934

Other expenses and losses HtmBRAREK (1,359) (2,139)

Selling and distribution expenses SHE R MY (10,039) (10,688)

Administrative expenses THAX (48,409) (42,212)

Research and development expenses e S (23,595) (23,557)
Reversal of impairment losses/(Impairment £ REERALHEEN

loss) on financial assets BERE S (BK)

and contract assets 2,922 (15,328)

Share of profit of associates SaN b l/NGCTb | 5,647 13,980

Finance costs U3 %N (7,944) (6,584)

Profit before tax BB A A 128,367 145,511

Income tax expense Frig TR (12,470) (9,603)

Profit for the period B8 A 115,897 135,908
Net cash generated from/(used in) KRS (FTHR)

operating activities REFHE 33,337 (105,966)

Net cash (used in) investing activities wEES (FTA) RS FE (126,713) (25,100)
Net cash generated from/(used in) mEERBFE,(FTA)

financing activities REFHE 90,518 (50,399)
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Total non-current assets

Total current assets

Total assets

Total current liabilities

Net current assets

Total assets less current liabilities

Total non-current liabilities

Total liabilities

Net assets

Total liabilities and equity

Financial and Operation Highlights (Continued)
MBREERE (B)

As at

30 June

2024

R2024F

6H30H

RMB’ 000

ARET T

(Unaudited)

(REER)

JEmENEELRTE 2,354,922
MENVEEER 2,747,178
EEHE 5,102,100
mElBEBRE 1,693,733
MEEEFE 1,053,445
BEELBERRBDEE 3,408,367
MBI B ERE 219,705
=Rifito 1,913,438
EEFE 3,188,662
EEREREE 5,102,100

As at

31 December
2023
720234
12H31H
RMB’000
AREET T
(Audited)
(&%)
2,206,946
2,811,851
5,018,797
1,796,996
1,014,855
3,221,801
152,868
1,949,864

3,068,933

5,018,797
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Management Discussion and Analysis
EEE WD T

The Group is a green ecological governance enterprise that
provides environmental governance and comprehensive
services for dual-carbon new energy* to industrial enterprises
and cities. Our business mainly focuses on flue gas treatment,
water treatment, hazardous and solid waste treatment/disposal
and dual-carbon new energy* sectors. We are customer-
oriented, with the goal of achieving carbon neutrality and
meeting customer needs as our mission. We always adhere
to the philosophy of “service builds trust, and professionalism
creates value”, closely follow the development trend of the
national environmental protection industry and the objectives
of dual-carbon development, and are committed to developing
into a highly competitive and first-class enterprise in the
country, with integrated platforms comprising “environmental
protection and dual-carbon management platform, operation
service technology platform, and capital investment and
financing platform”, aiming to make positive contributions
to the environmental protection and ecological civilization

construction in the PRC and the world.

1. INDUSTRY OVERVIEW

In the first half of 2024, the environmental protection
industry ushered in a series of positive changes at the
policy level, aiming to promote the green transformation
and sustainable development of the industry. As the
regulatory landscape of the environmental protection
industry gradually improves, policies and regulations
have been strengthened and refined in all-round areas
such as flue gas, water and solid waste treatment.
Under the guidance of the “14th Five-Year Plan”, the
environmental protection industry is developing in a
strategic direction focusing on pollution abatement
and carbon reduction, and is committed to achieving
a comprehensive green transformation of the economy
and society and a qualitative leap in the quality of
the ecological environment. With the deepening of
policies and the improvement of market mechanisms,
the industry is expected to usher in more development
opportunities and achieve the sustainable development
goals of green, low-carbon and recycling.

8 China Bogi Environmental (Holding) Co., Ltd.
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Management Discussion and Analysis (Continued)

On 9 February 2024, the General Office of the State
Council issued the “Opinions on Accelerating the
Construction of a Waste Recycling System”. It is
proposed that by 2025, the annual utilization amount of
bulk solid waste such as gypsum, construction waste
and straw which are industrial by-products will reach
4 billion tons, and the comprehensive utilization rate
of new bulk solid waste will reach 60%. The annual
utilization amount of major renewable resources such
as scrap steel, scrap copper, scrap aluminum, scrap
lead, scrap zinc, waste paper, waste plastic, waste
rubber and waste glass will reach 450 million tons. The
annual output value of the resource recycling industry
will reach RMB5,000 billion. By 2030, a comprehensive,
highly efficient, standardized and orderly waste
recycling system will be established, and the overall
level of waste recycling will be among the highest in the
world. This is of great significance to the improvement
of security capabilities of resource and energy, helping
to achieve carbon peaking and carbon neutrality and
comprehensively promoting the construction of a
beautiful China.

On 18 March 2024, the National Energy Administration
issued a notice on the issuance of the “Guidelines on
Energy Work in 2024", which proposed to vigorously
promote the high-quality development of non-fossil
energy. The government will intensively implement the
dual carbon goals and tasks, take various measures to
increase the proportion of non-fossil energy, optimize
and improve industrial development policies, and
promote green energy development to support the
construction of an eco-friendly beautiful China. It will
also consolidate and expand the favorable development
trend of wind power and photovoltaics. To this end,
it will steadily advance the construction of large-
scale wind power and photovoltaic infrastructures
and promote the completion and commissioning of
related projects in an orderly manner. The government
will coordinate and optimize the deployment of
offshore wind power, facilitate the construction of
offshore wind power infrastructures, and steadily and
orderly promote the development of offshore wind
power to extend to deep water and far shores. It will

EEENWED T (&)
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Management Discussion and Analysis (Continued)

EEENWED T (&)

10

also set out a comprehensive planning and layout
of nationwide photothermal power generation and
continue to promote the large-scale development of
photothermal power generation. It will accelerate the
development of distributed wind power and distributed
photovoltaic power generation according to the policies
in different locations, and organize and implement the
“Thousands of Villages Wind Power Coverage Action”
and “Thousands of Households Photovoltaic Coverage
Action” in areas with favorable conditions, while carry
out a national census and pilot project of wind and solar
power generation resources.

On 20 March 2024, the State Council announced the
Regulations on Water Conservation, which came into
effect on 1 May 2024. This is the first administrative
regulation on water conservation in the PRC. The
Regulations summarize the fruitful practice of water
conservation since the 18th National Congress of
the Communist Party of China, transform effective
experiences and practices into institutional norms,
comprehensively and systematically standardize and
promote water conservation activities, in order to
provide strong legal protection for securing national
water safety, promoting the construction of ecological
civilization and promoting high-quality development.

On 29 May 2024, the State Council issued the “2024-
2025 Energy Saving and Carbon Reduction Action
Plan” to arrange and formulate ten key tasks including
fossil energy consumption reduction and replacement
actions, energy saving and carbon reduction actions
in the steel industry, and promote higher levels and
better quality in the efforts of energy saving and
carbon reduction, better leverage the economic,
social and ecological efficiency of energy saving and
carbon reduction, thus laying a solid foundation for the
achievement of the goal of carbon peaking and carbon
neutrality. By implementing measures for reducing fossil
energy consumption and its replacement and carrying
out actions to increase non-fossil energy consumption,
it will provide a strong support for the development of
the power and environmental protection industry.
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Management Discussion and Analysis (Continued)

On 4 June 2024, the National Energy Administration
issued the “Notice on Arrangement of New Energy
Consumption to Ensure the High-Quality Development
of New Energy” to propose specific measures in key
directions such as the coordinated development of
network sources, improvement of regulation capabilities
and allocation of power grid resources, with a view to
promoting the healthy development of new energy and
injecting new vitality into the development of the new
energy industry.

On 7 June 2024, five government authorities including
the National Development and Reform Commission
released special action plans for energy saving and
carbon reduction targeting the four key industries of
steel, oil refining, ammonia and cement. These action
plans are designed to support the completion of binding
targets for the reduction of the intensity of energy
consumption during the “14th Five-Year Plan” period.
It is expected that between 2024 and 2025, through
energy-saving and carbon-reduction transformation, the
four major industries will save approximately 32 million
tons of standard coal. Especially in the steel industry, it
is estimated that the potential market scale of energy-
saving fans and energy-saving water pumps will reach
RMB37.6 billion by 2025, which will provide a broad
market space for the development of environmental
protection technology and equipment.

EEENWED T (&)
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Management Discussion and Analysis (Continued)

EEENWED T (&)

12

On 21 June 2024, the Ministry of Ecology and
Environment released the “Opinions on Promoting the
Implementation of Ultra-Low Emissions from Coal-
Fired Boilers with High Quality (Draft for Comment)”.
The main goal is to basically complete both organized
and unorganized ultra-low emission transformation
of coal-fired boilers and captive power plants in key
areas by the end of 2025. In other areas, 60% of
coal-fired boilers with a capacity of 65 tons/hour and
above will then complete organized ultra-low emission
transformation; captive power plants will basically
complete both organized and unorganized ultra-low
emission transformation. By the end of 2028, coal-
fired boiler users in key areas with an annual coal
transportation volume of 100,000 tons or more will
basically complete clean transportation transformation;
captive power plants will basically complete full-process
ultra-low emission transformation. In other areas, 80%
of coal-fired boilers with a capacity of 65 tons/hour and
above will complete both organized and unorganized
ultra-low emission transformations, and coal-fired boiler
users with an annual coal transportation volume of
500,000 tons and above will basically complete clean
transportation transformation; and 80% of captive
power plants will complete the entire process of ultra-
low emission transformation. The ultra-low emission
transformation of coal-fired boilers will generate huge
market demand and will bring new growth drivers for
the environmental protection industry.

2024F6 A21 8 + £RERIEILH I T
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Management Discussion and Analysis (Continued)

BUSINESS REVIEW

In the first half of 2024, the global and domestic
economic environment is complex and volatile,
and the combined effect of various factors such as
the slowdown in global economic growth and the
acceleration of energy transformation have brought
unprecedented challenges and opportunities for the
environmental protection and new energy industries.
With the focusing of the global market on sustainable
development and energy transformation, the
environmental protection and new energy industries
have attracted a large number of new players, resulting
in increasingly fierce market competition.

Faced with the dual challenges of intensifying industry
competition and increasing pressure on customers’
capital turnover, the business expansion and project
execution of the Group have been affected to a certain
extent. Despite the complex and volatile market
environment, we firmly believe that by continuously
optimizing business strategies, improving operational
efficiency, increasing the effort on market expansion,
deepening customer relationships and continuing to
pursue technological innovation, we will be able to
outcompete the fierce market competition.
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Management Discussion and Analysis (Continued)
EEENWRED T (&)

As of 30 June 2024, the Group’s projects have a
wide coverage in China, covering 31 provinces,
municipalities and autonomous regions in China.
Meanwhile, our overseas businesses are also
distributed in Europe, South Asia, Latin America, Africa

and Southeast Asia.

The following map shows the distribution of the projects
of the Group within the PRC as of 30 June 2024:
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The following map shows the distribution of the projects

Management Discussion and Analysis (Continued)

of the Group outside the PRC as of 30 June 2024

2.1

Flue Gas Treatment Business

As a provider of comprehensive green ecological
treatment services for the industrial environment,
the Group’s business of flue gas treatment
services is mainly conducted through various
business models including environmental
protection facility engineering (“EPC”), operation
and maintenance (“O&M") and investment
(including “Build-Operate-Transfer” or “BOT’,
‘Build-Own-Operate” or “BOO” and operation
of self-owned assets). During the Reporting
Period, through continuously strengthening the
construction of the customer service system
and relying on our sound project implementation
experience, we continued to expand the scale
of the electricity and non-electricity markets
by seizing the opportunities brought about by
favorable policies of the state, among them:

EEENWED T (&)

TEFIREZE202456 A30R * AEEE

FREESNGIEE D4 ¢
..
%
21 [ERAREEXK

ERIXRFGEEREERR/ER
BHRHER  AEEERAERE
FEBBRRRFMIIZ(TEPCI) -
BEwE(EE]) MRE (B
[ER - BE%-#8=//BOT] -
(R -%AF - E%/%/BOO]
rBEEEEE)FZRREBKELN
RERS - REHA - RABAT
B IR P RIS B RV IER M R 4F
MWITREEMmER  SZIBRES -
FENRENLRFETSHRER - &
o
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Management Discussion and Analysis (Continued)

EEENWED T (&)

16

EPC

EPC business mainly involves providing project
design, equipment and materials procurement, project
construction and equipment installment services in
relation to SO, or NO, emission control and dust removal
for industrial customers such as power plants, steel
factories, chemical plants, refining and building material
companies. The Group continued to step up its efforts
in the market of flue gas treatment business. During the
Reporting Period, it obtained two orders with contract
value of more than RMB100 million, namely the Auxiliary
Equipment Procurement Project for Shanwei Power
Plant Phase Il and the Upgrading and Transformation
Project on Flue Gas Desulfurization and Denitrification
Equipment for Two 230 m? Sintering Machine Heads in
the Sintering Plant of Tianjin Xintiangang Union Special
Steel Co., Ltd. As of 30 June 2024, the Group had
newly added 5 EPC projects, with a total contract value
of approximately RMB372 million.

EPC

EPCEBKEESRARE - g - LT -
RIEREMEIERF Qi - @&t
PIBE T b K PR EETH B IR LAk AT - AR
MEHRE  HEERRRERERS - K
EEBBEFIHERAEELETS  RBE
HANESIWLESHR %L EREEE
Ro IR T 3K S Bk R 8 B PR 8 B A5 R
2 5 230 T K 1 42 e e 2 SRR e B R R A
FEBOETEEMEBBTARBITE - &
F2024F6A308 - AEBEFIE5EEPC
HE  BHARSBEHARKEIT2ZEET

China Bogi Environmental (Holding) Co., Ltd. FEEZERMKR (EKR) BRLF



Management Discussion and Analysis (Continued)
EEENWERD T (&)

The following table sets forth the status of the Group’s WEBRA - REEFIENEPCIER B AN
newly added EPC projects during the Reporting Period: ™
Newly Aggregate
No. Project name Type of project built/upgraded Date of contract contract value
F¥  BREHW RRER R/ wE AEETHE AEE
(Month/Year) RMB million
(£/B) ARBEETR
1 Sales and Purchase Project for Optimization ~ Denitrification Upgraded February 2024 4

and Transformation Equipment of
Denitrification System and Ammonia Spray
of Unit #5 of Donghai Thermal Power Plant

RENERESHANHAZSEAR g i 2024%2R
RERBEEER
2 Supply Project for Flue Gas Denitrification Denitrification Newly built February 2024 15

Equipment of 2X350MW Smart Thermal
Power Cogeneration Unit Project of SPIC

Tongliao
BRERBENGOMVESABHERATEE Bk i) 2024%2A
ERNHEEREER
3 Procurement Project for the Second Batch Desulfurization Newly built April 2024 108

of Auxiliary Equipment (Package 16
Desulphurization System) of Units #5 &
6 (2x1,000MW) of Shanwei Power Plant
Phase Il Expansion Project

EER 5 - 65714 (2x1,000MW) a2 B o 202444
IRE-_HEBHRE (168 BRER)
REER
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Management Discussion and Analysis (Continued)
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Newly Aggregate
No. Project name Type of project built/upgraded Date of contract contract value
F¥ EEERW BERRY R/ Y AR ARE
(Month/Year) RMB million
(F/A) ARBEER
4 Sales and Purchase Project for the Ammonia  Denitrification Upgraded April 2024 4
Spray Optimization and Transformation
Equipment of Unit #7 Denitrification System
of Donghai Thermal Power Plant
RRREH # 7O ks i 2024547
FoBa B SERBEEER
5] Upgrading and Transformation Project on Desulfurization and Upgraded May 2024 241
Flue Gas Desulfurization and Denitrification denitrification
Equipment for Two 230 m? Sintering
Machine Heads in the Sintering Plant of
Tianjin Xintiangang Union Special Stee
Co., Ltd.
RETHARMBARRARAAEER20230F  BiRiHH B 2024%5 A

KEERBBER NN ERET RERER

China Bogi Environmental (Holding) Co., Ltd.
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Management Discussion and Analysis (Continued)

o&m

O&M services mainly includes operation services,
regular maintenance services for desulfurization,
denitrification and dust removal facilities owned by the
customers. Under the O&M projects, our customers
are either charged (i) service fees based on the total
amount of on-grid electricity or tonnes of sintering
iron ore generated during the service period, or (ii) a
fixed price determined based on the pre-agreed scope
of work. Revenues from the O&M business can be a
sustainable one, generating stable cash flow for the
Group.

As of 30 June 2024, the Group had a total of 35 O&M
projects under operation, covering industrial sectors
such as electricity and steel, which have operated
consistently with their emissions in compliance with
required standards, providing a stable source for
business growth of the Group.

EEENWED T (&)

BHRERGEEBRUEFPHEAL - B
Y N bR BE AR e B (18 & R A5 I AR M i AR
%o pUEMIARR - HAIRE P BER () ER
REGHEE L BEEIHEEMBEESFEDN
REE - (i) RIBEFREWHEN TIFHLEE
ERELR - EREHRAR BASEREH
FEERARMBENRSRE

MR2024F6 A30H » AEBHHF35EK
BRERIER  BEEHLMEETESE
I RIBEBTEET  ERYEN - BAE
EREERANEEZRERIR

The following table sets forth the installed capacities REPEHR  AEFHIRIEBETEE MHE
and status of the O&M projects of the Group under WARERIERERMT
operation during the Reporting Period:
Starting date Expiry date of
No. Project name Type of project of service service contract Installed capacity
it =S EREY hBenAs BHAKERDH EHAE
(Month/Year) (Month/Year)
(/) (/)
1 Q&M Project for Yangcheng #1-6 Unit Flue Gas Desulfurization and dust July 2018 March 2025 6x350MW
Desulfurization removal
By 6 AR RN ELER Rk E 2018577 2005%3 6x350MW
2 Q&M Project for Yangcheng #7-8 Unit Flue Gas Desulfurization, dust removal  June 2018 March 2025 2X600MW
Desulfurization and slag removal
BT-e R RARE R a4 R RusER S 201856 1 005%3 2x600MW
3 0&M Project for Qinzhou Desulfurization Desulfurization July 2015 June 2024 2x630MW+
2x1,000MW
MBS R B 015577 02456 2XB30MW+
2x1,000MW
4 QO&M Project for Jingjiang Flue Gas Desulfurization  Desulfurization and dust March 2016 December 2025 2xB60MW
and Dust Removal removal
BIERRRRBEEGER kil 2016534 2005512R 2XBEOMW

Interim Report 2024 ks 19



Management Discussion and Analysis (Continued)
EEENWRED T (&)

Starting date Expiry date of
No. Project name Type of project of service service contract Installed capacity
5% FA4H REH EREHAS BBANERES s8a8
(Month/Year) (Month/Year)
(£/5) (§/8)
5 O&M Project for Flue Gas Desulfurization and Desulfurization and January 2017 December 2028 2X600MW
Denitrification of Yangxi Power Plant Unit #3-4 denitrification
BEERS-4FRAERN BB 2017514 228128 2XBOOMW
REHELER
6 Commissioned Operation Project for Shouguang Desulfurization May 2018 March 2024 2x1,000MW
Auxiliary Ashing and Sulfurization Control System
BARGH BE AR B 2018551 200453 2x1,000MW
E78R
7 O&M Project of Jinxi Steel Denitrification, desulfurization March 2019 August 2026 265 m?
and dust removal sintering machines
ERHEEREE M RikeE 2019537 202658 A 205
8 O&M Project for Denitrification, Desulfurization and  Denitrification, desulfurization November 2019 November 2025 3501
Dust Removal on 350 m? Sintering Machines of and dust removal sintering machines
Tianjin Iron Plant
REERS 0T KGRI RN HREER AR R RS E 20195114 20255114 30 EEH
9 O&M Project for Denitrification on 360 m? Sintering ~ Denitrification December 2019 December 2025 3601
Machines of Tianjin Iron Plant sintering machines
REEM0 P ARRREHESRE its 20195128 20255128 360 F Lk
10 O&M Project for Desulfurization, Denitrification and  Desulfurization, denitrification  January 2022 August 2027 2x1,240MW
Wastewater Zero-discharge System Equipment and wastewater zero
Maintenance Works of #5 & 6 units of Yangxi discharge
Plant
BREGERS  CRARIKEREAT RuRmEATS 2020514 202758 2x1,240MW
HAnRAESEA
11 Operation and Maintenance Service Project for Denitrification, desulfurization December 2021 July 2026 2x300MW+
Environmental Protection Facilities of Shanxi and dust removal 2x350MW
Yuguang Power Generation Co., Ltd.
LB ERRREATRRRIEEST REHERRE 20215127 2006%7 2x300MW+
wERBER 2x350MW
12 O&M Project of Hegang Chenggang (Aot 7) Denitrification, desulfurization ~ April 2022 April 2027 180t
and dust removal sintering machines
WARBEEER (1) RERERGE 2020545 2007547 1801 A H4

20 China Bogi Environmental (Holding) Co., Ltd.
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Management Discussion and Analysis (Continued)

EEENWED T (&)

Starting date Expiry date of
No. Project name Type of project of service service contract Installed capacity
&5 =R ERER EHERAS BHRKERDH EHAE
(Month/Year) (Month/Year)
(£/5) (§/8)
13 Contract Operation Project for Desulfurization and  Denitrification, desulfurization  July 2021 August 2026 2651
Denitrification System of No. 2 Sintering Plant of and dust removal sintering machines
Jinxi Iron and Steel Group Co., Ltd.
REARSEARATNREN _RHEN REsHRREE 202157R 2026587 25 L
WMARARERER
14 O&M Project for Sintering Machine Flue Gas Denitrification, desulfurization  April 2023 April 2028 4351
Purification Device relating to the Integrated and dust removal sintering machines
Project of Removing the Old District of HBIS
Hansteel from Urban Area of Handan Steel Group
Co,, Ltd.
PRARERERAELDTRLALE REHRREE 2023544 2028544 4351 it
BHRAERRERERH EE4ER
15 O&M Project for 2x1000MW Desulfurization System  Desulfurization system August 2021 November 2024 2x1,000MW
of Nanyang
AF2x1, 000MWHL R 208f7 TS 2021484 024% 118 2x1,000MW
2 4
16 Maintenance Project for 2x660MW Lime Sulfur and  Ash and slag removal, November 2022 November 2024 2XGE0MW
Coal Transportation of Panji Power Plant of Danji desulfurization and
Huainan Mining denitrification
AR ERRE ARSI 600MVRETBRES RIE  BiR: - R 20225117 0245118 2XBEOMW
BERR
17 O&M Project for Environmental Protection Facilities  Desulfurization and dust April 2022 March 2025 1x1,000MW
of Shanxi International Energy Yuguang Coal and ~ removal
Electricity Co., Ltd.
WBERERR A ERREANRRR RiEREE 2022547 005%3 1x1,000MW
HERER
18 Desulfurizer Purchase and Sale Project of Chengde  Denitrification, desulfurization ~ February 2022 February 2027 1801
Branch of Hebei Steel Co., Ltd. and dust removal sintering machines
(Note 1)
TARNERATAEN R ARGHRE RERERGE 2022527 027524 180n 4518
BERA (Wi1)
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Management Discussion and Analysis (Continued)
EEENWRED T (&)

Starting date Expiry date of
No. Project name Type of project of service service contract Installed capacity
kit ERAR EREY it gabd BHAOERAS RHAE
(Month/Year) (Month/Year)
(£/5) (§/8)
19 QOutsourcing Operation Project for Desulfurization ~ Desulfurization, denitrification  September 2022 August 2025 450
and Denitrification of Sintering Plant 450 of Hebei  and dust removal sintering machines
Jinxi Steel Group Co., Ltd.
ALRREESERGERAR REb R R E 2022597 2005%8 4501 M
BERBORERBRENZ
EL L
20 Auxiliary Control Operation and Auxiliary Production  Auxiliary control operation  October 2022 October 2025 2x300MW+
Service Project for Ash Vulcanization of Qingyuan  and auxiliary production 2x350MW
Power Plant of Guangdong Company service for ash
vulcanization
ERAAFESHRARI & RECBEETRENEER 20226108 2025%10 2x300MW+
BT RaERKAR % 2x350MW
21 0&M Project (Excluding Desulfurization and O&M for generator unit October 2022 October 2026 135MW
Denitrification) for 135 MW Generator Unit of Jinxi
Steel
=it AR C R ) LERAES 20225107 2026%10 135MW
EfTi#ER
22 O&M Project for 299,000 Vertical Blast Fumace Gas ~ 08M for gas cabinet October 2022 QOctober 2026 299,000
Tank of Jinxi Steel equipment for vertical
blast funace
REAE0IBUBERRE BERREREES 20225107 2026510A 2998
EfTiEER
23 Operation Project for Desulfurization and Desulfurization, denitrification  September 2023 August 2026 265 m? sintering
Denitrification of No. 1 Sintering Plant of Jinxi Ironand dust removal machines
and Steel Group Co., Ltd.
RRARERARATRE BEHERGE 2023%9A 202658 A 265me L
B-EhnhrEeEs
24 QOutsourcing Contracting project for Pellet Desulfurization and dust September 2023 August 2026 265 m? sintering
Desulfurization of Sintering Plant of Jinxi Iron and ~ removal machines
Steel Group Co., Ltd.
REAEEBRERATRER RuRE 2023597 2026%8 A 26514
KERRNEARER
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Management Discussion and Analysis (Continued)

EEENWED T (&)

Starting date Expiry date of
No. Project name Type of project of service service contract Installed capacity
&5 =R ERER EHERAS BHRKERDH EHAE
(Month/Year) (Month/Year)
(£/5) (§/8)

2 O&M Project for #1, #2 and #3, 250 Rolling Line Denitrification September 2023 August 2026 1,390,000 tons +
Heating Fumace Denitrification System of Steel 2,200,000 tons +
Company 378,000 tons

BN - 4243 25085 i 2023597 202658 1398+
NBERREEGERESER 2008437 8

26 O&M Project for Heating Furnace Denitrification Denitrification September 2023 August 2026 545,000 tons
System of Steel Sheet Pile Technology Co., Ltd.

FRELENSARATNAERR RS Bw 2023597 202658 A 54580
BREAER

21 O&M Project for Denitrification System of the First ~ Denitrification September 2023 August 2026 2,686,000 tons
and Second Rolling Heating Furnaces of Jinxi Iron
and Steel Strip Plant

RRAATAR-4  —ANAEREZ il 2023%9A 202658 A %8681
GERELER

28 O&M Project for Green Island of 2x350MW Low Desulfurization, denitrification  July 2023 QOctober 2043 2x350MW
Heating Value Coal Power Generation Project of and dust removal (settlement to be
Jijiantou Shouyang Thermal Power Co., Ltd. (Mote adjusted according
J) to actual situation

every 3 years)
ERRERARARAMLAGOMNVERER HEHRE 02357R 20435108 (B35 2x350MW
YRTRBREETRARER (Hi2) EAREE)

29 Equipment Maintenance Project Contract for #1- #6  Coal transportation/terminal ~ December 2023 December 2028 2x600MW+
units of Yangxi Power Plant (maintenance of coal 2X660MW+
transportation system of the whole plant and dock 2x1,240MW
system)

GESHH-foRARREETRARER BR/ER 20235125 2008% 127 2XB600MW+
(RRBRZS ERAEZE) 2XB60MW+
2x1,240MW

30 O&M Service Praject for the Desulfurization System  Desulfurization (including wet - Subject to owner's March 2027 6x670t/h
of the Power Center of Shandong Yulong Thermal  electrostatic precipitator) notification (Mofe 3)

Power Co., Ltd.
WEHERNERATDNPORERS B (234 2184 027%3R 6x670th
BihERKER BhES) (Wi3)
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Management Discussion and Analysis (Continued)
EEENWRED T (&)

Starting date Expiry date of
No. Project name Type of project of service service contract Installed capacity
kit ERAR EREY it gabd BHAOERAS RHAE
(Month/Year) (Month/Year)
(£/B) (/)
31 Supplementary Project for O&M and Gypsum Desulfurization May 2024 March 2025 6x350MW
Treatment of Yangcheng #1-6 units
B -oHRABRATRE ik 202455 7 2005%3 7 6x350MW
fiRER
32 Supplementary Project for 0&M and Gypsum Desulfurization May 2024 March 2025 2X600MW
Treatment of Yangcheng #7-8 units
BT BERERERE B 202455 f 025%3 2x600MW
fRER
33 Contract for the O&M Project of Flue Gas Desulfurization and From the date when A contract 2x230 m?
Desulfurization and Denitrification of two denitrification the system passes period of
230 m? Sintering Machine Heads in the Sintering the 168-hour trial five years
Plant of Tianjin Xintian Steel United Special Steel operation
Co., Ltd.
RAETA S S AR A irtiotte BEG160/ BHET SERNE 2x230F K
BER2AB0TRELRE afzBR
BERMENEES R
34 0&M and Contracting Project for Jingjiang Flue Gas  Desulfurization and dust January 2024 December 2025 2X660MW
Desulfurization and Dust Removal removal
BLERNRRBERGRE Rt RiE 2024518 2025% 12 2x660MW
EGQNE
35 Operation and Cleaning Project for 2024-2025 Desulfurization March 2024 December 2025 4x1,000MW
Desulfurization System of SDIC Beijiang
B3t 580004-2005 F I A 4R ik 2024537 2025%12 4x1,000MW
EfRx2ER

Notes: Hiet -

1. The owner’s units suspended operation in 1. ¥ T HAER2023F10 A E(FE
October 2023. The times of the resumption of 17 HWAEBERARMITRRE
production and contract execution of the units FFEERETE -
are to be determined by the owner.

2. The contract for the original transition period 2. RBEBRELHETHK - FETIE
expired and a formal contract has been signed. NEH ©

3. The project is in a transitional period, and the 3! ZEBRENBESR B8RS
specific beginning time of the service is subject RIAREAEE ERXBAALE -

to official notification from the owner.
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Management Discussion and Analysis (Continued)

Investment

The Group's investment business comprises concession
operation business model and operation of self-owned
assets.

Under the concession operation business model, the
Group is responsible for the financing, investment,
construction and operation of a project according to its
concession contracts with its customers.

In 2024, the Group continued to carry out its concession
operation business, including desulfurization, denitrification
and green island. As of 30 June 2024, the Group
accumulated 7 concession operation projects and save
for Shanxi Puzhou Phase | BOT Project (Note 1), all of
which have been put into operation smoothly, laying a
strong foundation for the Group to operate continuously
and develop steadily. The delivery of the assets of
the Operation Project for Flue Gas Desulfurization and
Denitrification of #1-2 Units of Yangxi Power Plant has
been completed and transformed to the operation
of self-owned assets, which brings long-term stable
income for the Group.

The following table sets forth details of the investment
projects of the Group under operation during the
Reporting Period :

EEENWED T (&)

RE

AEBREEH S AT EEEHERR
AEEEES -

ERFREEHRAT  AEERERE
BERFPIIVMFFEEAR/RESEE
BEE - RE  BRNEZE -

R2024%F  RNEBEEBELHIGHLLEE
% BERE  BRBEKRRS  KR2024F
6A30H ' NEBRFERIT7EFTL
BIEE  MEBWFEHEMN—HBOTHER (41
A1)5 FTEEBYEIEFIEE AKX
EEBECENBERRETETAR
F% 75 2 MR 1 -2 S A4 4 1% SR B i P R 0B 2 TR
BENEEDTRRE B2 8 EE8EE
g B ATERERRARBERE -

R|EHR - AEBRENREEEF1B
un

7

Newly built/
Upgraded/ Date of
Installed  Type of Asset Total entering into  Expiry date of
No. Project name capacity  project acquisition investment contract  concession period
e/ mE/ RarE
F¥ HEEW #RAE BERR EEWE RE#AR ARETAN HRERBH
RMB million (Month/Year) (Month/Year)
ARBEER (&/R) (8/R)
1 Jiangxi Jinggangshan 2x300MW+  Desulfurization  Newly built 224 January 2008 July 2030 (for Phase I)
BOT Project 2x660MW (for Phase I)  December 2030
August 2008 (for Phase II)
(for Phase Il)
LRAFMILBOTIER 2x300MW+ i ihd 224 2008517 (—H) 2030%7A(—H4)
2x660MW 2008%8A (ZH) 2030F12A (=)
2 Shanxi Hejin BOT Project 2x350MW  Denitrification  Newly built 122 June 2012 September 2033
(for Unit #1)
May 2033 (for Unit #2)
7 2BOTIER 2x350MW B ifd 122 2012568  2033%F9A (157#44)
2033557 (23 #4E)
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Management Discussion and Analysis (Continued)
EEENWES T (&)

26

Newly built/
Upgraded/ Date of
Installed  Type of Asset Total entering into  Expiry date of
No.  Project name capacity  project acquisition investment contract  concession period
e/ mE/ et
F#% EEER %KZE HEEM EEWE REHA SEETAY BRERAS
RMB million (Month/Year) (Month/Year)
ARBEER (&/B) (§£/R)
3 Shanxi Puzhou Phase Il 2x350MW  Desulfurization  Newly built 112 May 2014 End of 2037
BOT Project
WFEsHM —HBOTIRR 2x350MW B ifd 112 2014558 20375
4 Xinjiang Shenhuo BOT 4x350MW  GreenIsland  Upgraded 496 June 2017 End of 2032
Project
MESABOTIAR 4x350MW  RRE Py 496 201766F  2032%K
B Huainan Gugiao BOT 2x330MW  Green Island  Upgraded 173 May 2018 End of 2033
Project
HEMERBOTIAR 2x330MW  BRE i 173 2018658 20335
6 Xinjiang Guotai Xinhua 2x350MW  Green Island  Upgraded 150 July 2018 June 2028
BOT Project
HEEIRAEBOTRR 2x350MW  BRE ik 150 201857F 2028468
7 Guangxi Laibin 2x300MW  GreenIsland  Upgraded 308 (Note 2)  December 2018 End of 2033
Desulfurization
Denitrification and Dust
Removal BOO Project
BRRE MR 2x300MW  RRE Py 308 (Hitz) 20185128 20335 K
EBOOEE
8 Operation Project for Flue 2X660MW  Desulfurization  Asset 154 October 2023 December 2039
Gas Desulfurization and acquisition
and Denitrification of denitrification
#1-2 Units of Yangxi
Power Plant (Note 3)
BRERI-2FHE 2X6BOMW  BiFERLE BEWE 154 2023%F10A 20395127
ERRRIEES
M)

Notes: Wizt

1. Shanxi Puzhou Phase | BOT Project has been 1. IWPESEM —HIBOTIHEBE EER
under negotiation stage for buy-back from the ¥y EBEAKER - HEBOT
owner, and the related BOT business has been L
suspended.

2. According to the requirements of the national 2. BIEBEREEZ Rk - Bag s
policy, the denitrification technology direction S R E N ARE - A
has beeﬁ ghanged from quulid ammor?ila to AR OTEE T -
urea, which is expected to require an additional =
investment of RMB27 million.

3. The asset delivery of the project was completed 3. ZEEETREERE - BEE

China Bogi Environmental (Holding) Co., Ltd.

and the project has been transformed into an
investment project.
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2.2

Management Discussion and Analysis (Continued)

Water Treatment Business

During the Reporting Period, the Group's water
treatment projects were in stable operation.
Wastewater Zero Discharge Project for the
Coking Plant of Tianjin Iron Works Co., Ltd.,
Sewage Treatment and Renovation EPC
Project for Pulping and Paper Production of
Shandong Bohui Paper Co., Ltd. and HRO
Concentrated Water Recovery Project for Gansu
Baili Jinchang Project have all entered the
critical commissioning and delivery stage. The
Engineering Project for Concentrated Water
Salt Extraction Zero Discharge System of Lubao
Industrial Park Sewage Treatment Center has
obtained a 20-year operation period, laying a
solid foundation for revenue from the Group’s
water treatment business.

2.2

EEENWED T (&)

KEBEX

BEHMA  AEESKEEERR
EETH - REEBARAREL
REEKEHMIAR - IURBERE
B tn B R A A Il 4R 45 7K BRI B
BEPCIRB AN HBRAEMNB SR
B HROR/KE IR B 52 AR5
MAAERNER - BETXER
AKEEIE R LIRKEE TR ER
TRRBERTREELEH20F - A
SEKREEEBWRRIT T TRERN
o
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Management Discussion and Analysis (Continued)
EEENWRED T (&)

In the first half of 2024, the Group also stepped
up its efforts in the development of projects with
light asset model, in order to further expand its
business scope and market space by optimizing
resource allocation and improving operational
efficiency. This strategic adjustment will help
reduce operating risks, increase return on assets,
and also inject new impetus into the Group’s
future sustainable development.

As of 30 June 2024, the Group has 12 water
treatment projects in operation.

2024 F ¥ F - AEEEMNKT
HBEERABENRENE - @
BECERLLE  ReEEZWE -
LAk — PR EBERNTISZE
M o =R E RS T K B BB (AT
ERR - RABERBRE - th AR
SEREMAFEERIAT N
EIpAIS

HZE2024F6 A30H  KEBEH
1T12{EKRIBIER -

RBERA - AEEERTHIKE

During the Reporting Period, the water treatment

business projects being implemented by the BEBBHHOT :
Group are as follows:
Date of entering Expiry date of
No. Project name Type of project into contract service contract
i3t BREH ERER AEETRE BHROERRS
(Month/Year) (Month/Year)
(£/8) (£/5)
1 Sewage Advanced Treatment and Recycle Project for Asset acquisition June 2019 Equivalent to the service life
Coking Wastewater/Sewage and Renewable Resource of the assets of the sewage
Utilization of Shanxi Lubao Industrial Park freatment center
WERETSEEERE(5) kRBEERLIRTKARR BENE 2019%64 ERTkERTOEERRSS
EREAER
2 Concentrated Water Advanced Treatment System Project of ~ Self-built November 2020 Equivalent to the service life
Lubao Industrial Park Sewage Treatment Center of the assets of the sewage
freatment center
ARIFRRKERPORKREREZAER B2 20205114 ERTKRBPLEERRRS
3 Wastewater Zero Discharge Project for the Coking Plant of ~ EPC August 2021 N/A
Tianjin Iron Works Co., Ltd.
REARARARERBKTHIER EPC 2021485 NaR
4 Technical Service Project for Yakela Sewage Treatment 0&M QOctober 2021 February 2024
Station of Sinopec Northwest Oilfield Branch
PR ELRBA R AR R RER R REE A B4 20215107 2024427
5 Domestic Sewage Treatment and Operation Commissioned ~ 0&M January 2022 June 2024
Project of Xinjiang Northwest Oifield Drilling Team
NERAREAR SRR EEEAER B4 2022417 202456
6 Wastewater/Sewage Collection and Treatment Project of 0&M January 2022 December 2024
Changzhi Yuanyan Pharmaceutical Technology Co., Ltd.
RamLEENRERAT (B) TR hRRER B4 2022417 2024127
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Date of entering Expiry date of
No. Project name Type of project into contract service contract
i =R ERRH ARETRE BHAHERES
(Month/Year) (Month/Year)
(£/R) (£/R)
7 Sewage Treatment and Renovation EPC Project for Pulping ~ EPC April 2022 N/A
and Paper Production of Shandong Bohui Paper Co., Ltd.
WRBESZRNARATMBRELTKRELEEPCER  EPC 2022544 TER
8 Supplementary Agreement for Wastewater Zero Discharge ~ EPC January 2023 N/A
Project of Coking Plant of Tianjin Iron Works Co., Ltd.
REERERARNEN B EHRER AR R ERC 2023517 MR
9 Engineering Project for Concentrated Water Salt Extraction  BOO August 2023 20 years from the date of
Zero Discharge System of Lubao Industrial Park Sewage completion of performance
Treatment Center acceptance
REIEERKERPLRKRET BOO 2023581 Wl R RR0E
HHAGTIEE
10 System Project for Production and Operation Technical EPC August 2023 N/A
Transformation Project of Sewage Treatment SS reduction
(Suspended Solids Concentration) in 2023 of Yunnan
Yunjing Lin Paper Co., Ltd.
ERERMARNERLA0BFEELENRIARKE  EPC 202358 7 iyl
BRHESS
(EREFMRE) ZER
il External Drainage Deep Treatment Project Supporting for the  EPC+0&M August 2023 The term of O&M is 9 years after
Iron Sulfur Titanium Project of Inner Mongolia Guocheng EPC completion
Resources Comprehensive Utilization Co., Ltd.
RERENERGEHRARAARREBARENMIKRRR EPC+ER 2023%8H B HRAEPC
BER RIko%
12 HRO Concentrated Water Recovery Project for Gansu Baili ~ EPC QOctober 2023 N/A
Jinchang Project
HEETMEEERHRORKELER EPC 20235108 TER
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2.3

2.4

China Bogi Environmental (Holding) Co., Ltd.

Hazardous and Solid Waste Treatment/
Disposal Business

During the Reporting Period, focusing on large-
scale industrial production enterprises and
relying on profound experience on project
operation and simple and convenient integrated
equipment systems, the construction of the
first phase of the Cement Kiln Co-processing
Hazardous and Solid Waste Treatment Project of
Tangshan Yandong has been completed and a
hazardous waste management license has been
successfully obtained; the disposal business
of the Hazardous and Solid Waste Treatment
and Disposal Center of Qinghai Bogi has been
operating stably and bringing sustainable income
to the Group, and the waste packaging and
waste photovoltaic panel resource recycling
project is currently under construction.

Dual-Carbon New Energy* Business

During the Reporting Period, the Group continued
to promote the layout of its new energy*
business, and the operating projects were
progressing smoothly and bringing stable income
for the Group. In January 2024, the Group
entered into the EPC General Contracting Project
for the 20.64MWp Distributed Photovoltaic Power
Generation Project of Enjie New Energy in Jinwan
District, Zhuhai City, to promote the further
development of the Group’s photovoltaic project
business. In March 2024, the Group entered
into the Coke Dry Quenching (CDQ) Waste Heat
Utilization Contract of Xinyang, marking another
major breakthrough for the Group in the field of
CDQ waste heat utilization.

2.3

2.4

TEETRE (ER) ARARF

REEEEEERE

R|EHA - BEARTIEEED
¥ LUREMEBELKEHRMEGE
WEREBRF AT  AEEH
B FEF KRR R EE & &R
REEE —HEARERTERIAY
IR T EREMEETAE: 58
BRERERERETLESED
BEETT  BAEBRTERFEMER
A BEBEYMRBEEXKRER
LI B EfEREFZF °

B Tk T RE IR RS

WMEBMA - NEB R AT
REBHRE  ERITHERTEE
g RAEEERBEREZ R
2024F1 8 - FIHKEMELERE
FEETEEIR20.64MWp 2 B =X Y IR B
BIEEEPCHAABIER ' (REASE
BXARBEEBHNE—FERE - RN
20244F3 A - HEES TIREHE
FAER  EFREAEEETES
BREVFI AR CB I X — K5 o



Management Discussion and Analysis (Continued)
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During the Reporting Period, the dual-carbon
new energy* business projects implemented by
the Group are as follows:

RSP - A EBERITH SR
FELRRBEAMT -

Type of Date of entering Expiry date of
No. Project name project into contract service contract
L e
i34 = FRER AEETRE %A
(Month/Year) (Month/Year)
(§/8) (£/R)
1 Equipment Supply Project for Dry Quenching Coke Waste Heat EP November 2021 N/A
Power Generation of Shanxi Dongyi Coal Power and Aluminum
Group Coal Chemical Co., Ltd.
LWEREESEERR IARAATEENALEREHEER EP 015118 ER
2 BOT Project for Dry Quenching Works of Tianjin Iron Works Co., Ltd. ~ BOT July 2022 July 2032
REARERATTRETRBOTER BOT 2022577 03574
3 EPC General Contracting Project for 300MW Distributed Photovoltaic ~ EPC April 2023 N/A
of Zhejiang Post
MTBRI00MW A 31 X REPCAARIER EPC 2023541 0l
4 Wuxi Photovoltaic Project (Nore) Acquisition of May 2023 N/A
equity interest
EHRIVER (Hit) R 202355 7 0l
5 EPC General Contracting Project for Technical Transformation of EPC December 2023 N/A
Thermal Storage Joint Frequency Modulation Energy Storage of
China Resources Qiaokou Power Plant
ZRBNEMARE A DEREE RUTREPCARER EPC N23E12A ¥l
6 EPC General Contracting Project for 20.64MWp Distributed EPC January 2024 N/A
Photovoltaic Power Generation of Enjie New Energy in Jinwan
District, Zhuhai City
wEmEERBRIMER0.60MNp AR K RETBEEPCARRE  EPC 20241 R il
A
7 0&M General Contracting Project for Supporting 2x150t/h CDQ Unit -~ O&M March 2024 December 2034
of Coke Power Project of Xinyang Iron and Steel Jingang Energy
Co., Ltd.
EREEAMRERAIEEIRARRED SN TRERERS B4 02453 034512
kAR
8 EPC General Contracting Project for 0.4991MW Distributed EPC June 2024 N/A
Photovoltaic of Chongging Ouruo Furniture Co., Ltd.
ERREFAARAT0.499IMNA A L IREPCEEBER EPC 02456 0 lii
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Note: The assets of the seven distributed photovoltaic
projects acquired in May 2023 have a total
installed capacity of approximately 21MW.
As of 30 June 2024, three new contracts for
photovoltaic project have been signed, with
a total installed capacity of approximately
2.69MW.

FINANCIAL POSITION AND OPERATING
RESULTS

In the first half of 2024, affected by the downward
pressure on the domestic economy, operations of
enterprises faced tests and challenges. However,
with the continued launch of national macroeconomic
policies, the Group continued to pursue new
development on the basis of the stable operation of
its existing business, and actively expand the market
to ensure the sustainability and stability of its overall
business development. The Group’s production and
operations declined slightly in the first half of 2024, but
its asset structure has remained in sound condition.

Revenue

For the six months ended 30 June 2024, the Group’s
total revenue was RMB949 million, representing a
decrease of 5.2% from RMB1,001 million for the first half
of 2023, which was mainly because (i) certain existing
projects were basically completed or entering the final
stage of construction; and (ii) new projects were mostly
concentrated in the power industry, which have long
construction cycles and revenue recognition is relatively
slow. The combined effect of the above factors has led
to an overall decline in revenue.

Hiat - 202345 AWEEN 7 85 M
AKRKREREE  #2
BREH21IMW - B E2024
F6A30A8 « HEIMMARK
BERAR  BEBAELN

2.69MW o

PSR R AR SR AR

2024F LHF - SEANLEETNITR A
2. PpELCEmBREBRMKSE  BEEER
LEECRBERKT  AEBERBNE
BRECENER L BETEHS RN
ERAM - BERAERMS - MRBREE
EBEOEBENET - 2024F ¥ FAREBEY
AELEBEREETE  BEELEBRR
REFRLT -

L'ON

HZE2024F6 A30HIEATEA @ AEEM
WARRE B ARBII0BFE T » 82023F
FHEFEHARE1,0010BEILM5.2% -
FTERR)FLFETREEEEAT IR
EAERIH: RNFEIREEZEHHE
BEH17#E  IRAPRE - WAERAY
#ig  MEEBUMABEBEM TR -
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The Group generates revenue primarily from four REEFEZRMELE D S BRI A -
operating segments: (i) flue gas treatment business, (NVERRIRER : (II)VKEBER : ()&
(i) water treatment business; (iii) hazardous and solid BEEREREFE 0 R(iv)EixieeR %
waste treatment/disposal business; and (iv) dual carbon %o TREINAEERFTRRIERS IE
new energy* business. The following table sets forth a DR AR -

breakdown of the revenue of the Group by segment for
the periods indicated.

Segment revenue

pan- gl 6

For the six months ended 30 June

B L6 A30RLLKEA
2024 2023
2024% 20234
RMB’000 RMB’'000
AR¥T T ARBTTT
Flue gas treatment business BRIGEER 741,566 780,256
EPC EPC 221,640 300,927
0&M B 248,091 236,750
Investment BRE 268,132 236,476
Of which: Construction Hep : g3 6,424 10,049
Operation EE 261,708 226,427
Others H A, 3,703 6,103
Water treatment business IR 89,849 162,432

Hazardous and solid waste treatment/ BEFERIEEE %1%

disposal business 22,146 13,766
Dual-carbon new energy* business TR TS 95,854 44,232
Total #Et 949,415 1,000,686

Interim Report 2024 HiiksE 33



Management Discussion and Analysis (Continued)
EEENWES T (&)

34

For the six months ended 30 June 2024, revenue B E2024F6 H30H LA - REEE
generated from the Group's flue gas treatment business FRORIEEB D FHBRALAT -

segment was as follows:

° Revenue from EPC business was RMB221 million, °
representing a decrease of 26.6% as compared
with RMB301 million for the first half of 2023,
mainly because (i) certain existing projects were
basically completed or entering the final stage of
construction; and (ii) new projects were mostly
concentrated in the power industry, which have
long construction cycles and revenue recognition
is relatively slow, resulting in a decrease in
revenue as compared with the same period last
year;

° Revenue from O&M business was RMB248 °
million, representing an increase of 4.6% as
compared with RMB237 million for the first half
of 2023, mainly due to market expansion and the
increase in the scale of O&M business during the
Reporting Period; and

o Revenue from investment business was RMB268 °
million, representing an increase of 13.6% from
RMB236 million for the first half of 2023, mainly
due to the addition of O&M business of self-
owned assets.

EPCEBMARARK221EE
JC ' 82023F ¥ FH ARKE301
BETTFL26.6%  EEZHMN()I
SPHFEHEEEATIHEARET
B R(DFIEIEBEEZSHESR
NTE - IRAHRRE - WAER
HEEE - SEURAREFRD

BREBHIRABARK248EHE
JL  B2023F ¥ FmARKE237
BETENG 6% TEHRTE
R - A E TSRS N
FrE: &

BEEBHNRABARE268EHE
TC - B2023F LHFM AR K236
AETEMN13.6%  ETEMHRHIE
TEREEEESEBME -

For the six months ended 30 June 2024, revenue from HZE2024%F6 A30R LA - AEEK
water treatment business segment of the Group was RIBEBHIHPARARKIOEET
RMB90 million, representing a decrease of 44.8% BR2023F L¥FHARK163EE TR
as compared with RMB163 million for the first half of 144.8%  FEHRWMERANKEEERS
2023, mainly because EPC projects for water treatment EPCEHEEEATI » EHPRARD -

business were basically completed during the Reporting
Period, resulting in a decrease in revenue.
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Management Discussion and Analysis (Continued)

For the six months ended 30 June 2024, the Group’s
hazardous and solid waste treatment/disposal business
segment recorded a revenue of RMB22 million,
representing an increase of 57.1% as compared with
RMB14 million for the first half of 2023, mainly due to
the increase in the disposal volume of hazardous and
solid waste business during the Reporting Period.

For the six months ended 30 June 2024, revenue from
the Group’s dual-carbon new energy* business segment
was RMB96 million, representing an increase of 118.2%
from RMB44 million for the first half of 2023, mainly due
to the increase of business scale resulting from active
market expansion during the Reporting Period.

Cost of Sales and Services

For the six months ended 30 June 2024, the Group’s
cost of sales and services was RMB750 million,
representing a decrease of 6.0% as compared with
RMB798 million for the first half of 2023, mainly because
(i) certain existing projects were basically completed
or entering the final stage of construction; and (ii)
new projects were mostly concentrated in the power
industry, which have long construction cycles and cost
recognition is relatively slow. The combined effect of the
above factors has led to an overall decrease in costs.

EEENWED T (&)

HZE2024F6 A30HIEAEA @ AEEE
BEREREXEBSBHBRARARK22
BB 82023F FFFHWARK148
ETENNE7.1% EZENFEHALE
BEXTS IR B S MATER o

B ZE2024F6 A30HENEA - REBEE
WERER EB O BHRAR/AREICH
Bt B2023F L FHARK44EE
JCIEIN118.2% T ERMNMEHAER
FETS - REBREIEINFTEL -

HERRE XA

HE2024F6 A30HIENEA - XEE
HHE RREKN AR ARE7S08E T -
B2023F ¥ FMARKE78EE LR
6.0%  TEHR()BLTFEEEELRTT
SREARTH  R(NFETIREA ZES
BATE - IRAHREK - KAERE
RS o IREEBUNNBREEA TR -
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For the six months ended 30 June 2024, the cost of
sales and services of the Group’s flue gas treatment
business segment are as follows:

o The cost of sales and services for EPC business
amounted to RMB212 million, representing a
decrease of 26.1% as compared with RMB287
million for the first half of 2023, mainly because
(i) certain existing projects were basically
completed or entering the final stage of
construction; and (ii) new projects were mostly
concentrated in the power industry, which have
longer construction cycles and cost recognition
is relatively slow;

° The cost of sales and services for O&M business
amounted to RMB190 million, representing an
increase of 9.2% as compared with RMB174
million for the first half of 2023, mainly due to (i)
the increase in the number and business volume
of O&M business projects; and (ii) the year-on-
year increase in labor costs; and

° The cost of sales and services for investment
business amounted to RMB189 million,
representing an increase of 13.2% as compared
with RMB167 million for the first half of 2023,
mainly due to the addition of O&M business of
self-owned assets.

For the six months ended 30 June 2024, the cost
of sales and services for water treatment business
amounted to RMB66 million, representing a decrease
of 50.0% from RMB132 million for the first half of 2023,
mainly because the EPC projects for water treatment
business were basically completed during the Reporting
Period, resulting in a decrease in cost.

B E2024F6 H30H LA - REEE
FORE XD B RHE KRB AMT

. EPCEBMHERRBAEAAEAR
#2128 &L + 82023F FHFH
ARE287TEE LA 26.1% + £
ZHR(NBOHFEIREEEAT
ToiEANETH : R(i)FETIER
BEZ&EFEBNTE  ITREBHKR
R ERAERBLEE

. BREEBOHERRBERARAR
B190 B BT - BR2023F ¥ FH
ARE174BETTIEIN.2% £ 2
BR()VERXBIEEHEREBE
BN R(i) ATARARREEM : &

. BREEBNHEERBREXABAR
B189 B BT » E2023F LHFH
ARB167EETEM13.2% - £
EHRTETEEEEBEELM
B o

HZ=2024F6 A30B IENEAA @ KEEHE
BHHEERREK AR ARKEET
B2023F ¥ FMARK132BE LA
450.0% « FEHRMERARKEE B
EPCIEEEEARTT « BRAFD ©
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For the six months ended 30 June 2024, the cost of
sales and services for hazardous and solid waste
treatment/disposal business was RMB15 million,
representing an increase of 66.7% from RMB9 million
for the first half of 2023, mainly due to (i) the increase in
the disposal volume of hazardous and solid waste; and
(ii) newly operated projects, which led to the increase in
cost.

For the six months ended 30 June 2024, the cost of
sales and services for dual-carbon new energy* was
RMB78 million, representing an increase of 169.0%
from RMB29 million for the first half of 2023, mainly due
to the increase of business scale resulting from active
market expansion during the Reporting Period.

Gross Profit and Gross Profit Margin

For the six months ended 30 June 2024, the Group's
gross profit was RMB199 million, representing a
decrease of 1.5% from RMB202 million for the first
half of 2023, and the gross profit margin was 21.0%,
representing an increase of 0.8 percentage point as
compared to the first half of 2023. The year-on-year
decrease in gross profit was mainly because (i) certain
existing projects were basically completed or entering
the final stage of construction; (ii) new projects were
mostly concentrated in the power industry, which
have long construction cycles and revenue and cost
recognition is relatively slow; and (iii) newly added O&M
projects had a lower gross profit margin and labor costs
increased, resulting in a decrease in gross profit.

EEENWED T (&)

EHZE2024F6 A30HILAEA - EEREER
BREXEBHIHERBRBKABAREKS
BB R2023F L¥FHMARKEIBE
JLIBING6.7% « EEBR(I)EEEEBE
BN RN EEE B AL
e

HZE2024F6 A30H IE/AEA - EHRFTAE
BEBREERRBEXNAAABARE78E
BT B20283F FH¥FMARK20BE
TCHEAN169.0% » £ B RN IRE B A TER
FRTIS - EBREILINFTE -

EFNRERN=R

HZE2024F6 A30HBIENER - KEE
WEFAAREI99FET + K2023F £
FFEHARE202EE TR 1.5% + EF
R E21.0% * 820234 - F1#10.81E
B2 - ERBERLBSEZHRG)BS
GFEBEBEERTISHEARIE ; (i)
TREEZEREENITE  TREFAHR
& WARAKRBERBEEE 0 R (i)
BHIEE EFREERATRAEN - &
BEMRFL -
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The following table sets forth the Group’s gross profit TRET AL B R ETYHRE S 550 38
and gross profit margin for each of the business EFMRERE :
segments for the periods indicated:

For the six months For the six months
ended 30 June 2024 ended 30 June 2023
HZ20245F EHZ=2023%F

6 H30H L7518 A 6 H30H LA

Gross Gross Gross Gross
Profit Profit Profit Profit

EF Margin EH Margin
RMB’000 % RMB’000 %
ARBT T EFE% PR EME%

Flue Gas Treatment Business [ERAIE %S 150,108 151,846
EPC EPC 10,059 4.5 13,275 4.4
0o&M B 57,864 23.3 63,123 26.7
Investment wEa 78,482 29.3 69,345 29.3
Of which: Construction Hep o 3 26 0.4 112 1.1
Operation B 78,456 30.0 69,233 30.6
Others Hth 3,703 100.0 6,103 100.0
Water Treatment Business — 7KER¥R %7 24,022 26.7 30,228 18.6

Hazardous and Solid Waste BB ERIERE B ¥ 75
Treatment/Disposal

Business 6,700 30.3 4,986 36.2
Dual-Carbon New Energy*  EERkFTAER %75

Business 18,440 19.2 15,045 34.0
Total et 199,270 21.0 202,105 20.2
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For the six months ended 30 June 2024, the gross profit
of the Group’s flue gas treatment business segment was
as follows:

° The gross profit of EPC business was RMB9
million, representing a decrease of 35.7% as
compared with RMB14 million for the first half of
2023, mainly because (i) certain existing projects
were basically completed or entering the final
stage of construction; and (ii) new projects were
mostly concentrated in the power industry, and
revenue and cost recognition is relatively slow,
resulting in a decrease in gross profit;

o The gross profit of the O&M business was
RMB58 million, representing a decrease of 7.9%
as compared with RMB63 million for the first
half of 2023, mainly due to (i) the decrease in
gross profit margin of new projects in the face
of intensified market competition; and (ii) the
increase in labor costs; and

o The gross profit of the investment business
amounted to RMB79 million, representing an
increase of 14.5% as compared with RMB69
million for the first half of 2023, mainly due to
(i) the addition of O&M business for self-owned
assets; and (ii) the decrease in maintenance cost
for certain projects as compared with the same
period last year, resulting in an increase in gross
profit.

EEENWED T (&)

B E2024F6 H30H LA - REEE
FOREEB D EENMAT

EPCEBHENAARBIESE
JC BR2023F EHFHARKEA14
BEIITRA35.7%  EEZHMN()I
PFEIREEERTISEAR
TH : R(DFLETRERZEF

BT - WA AR &
18 BREFFD

BREBNENRARKSES
TCr W2023F L FHARMKGS
BEITHY7.9%  EZHR(I)H
BE R B - HIGIE B E R EE
K R(i)ADRAE M : &

KREXEBHNENABARKT79B S
JC 82023 F ¥ FHARKE9
BETEMI14.5%  EEZHR)H
RTEBEEEERRES  k(i)HH
18 B AR X F R B e K AR
BIERIEM -
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For the six months ended 30 June 2024, the gross
profit of the Group’s water treatment business segment
amounted to RMB24 million, representing a decrease
of 20.0% as compared with RMB30 million for the first
half of 2023, mainly because the EPC projects for water
treatment business were basically completed during the
Reporting Period, resulting in a decrease in gross profit.

For the six months ended 30 June 2024, the gross
profit of the Group’s hazardous and solid waste
treatment/disposal business segment was RMB7 million,
representing an increase of 40.0% as compared with
RMB5 million for the first half of 2023, mainly due to the
increase in the disposal volume of hazardous and solid
waste.

For the six months ended 30 June 2024, the gross
profit of the Group’s dual-carbon new energy* business
segment was RMB18 million, representing an increase
of 20.0% from RMB15 million for the first half of 2023,
mainly due to the increase of business scale resulting
from active market expansion.

HZE2024F6 A30H LA - ANEEK
REEBHTNEFN/RARK24EE T -
B2023F ¥ FHAREI0BEE TR
20.0% ' FEHNMEHRNKERER
EPCIEBEEARTTL  BEERNRD -

B ZE2024F6 A30HENEA - KRB
EEEEEEXBOTNENRARKT
A& R2023F L¥FMARKSES
TCIEMA0.0% TEHRCEEEREE
SEILINFTEL

HE2024F6 A30HIEAEAA @ AEEE
R EBHTNENABARKI8H
BT R2023F L¥FMARKISES
TCIEM20.0% - EEHRAREBHRNER
FIRTIS - EBREILINATE -
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Management Discussion and Analysis (Continued)

Other Income and Gains and Other Expenses and
Losses

For the six months ended 30 June 2024, other income
and gains and other expenses and losses consist
primarily of interest income, government grants and
rental income.

The following table sets forth a breakdown of other
income and gains and other expenses and losses for
the periods stated:

EEENWED T (&)

Htt WA R s MEMEARE X

HZE2024%F6 A30B IENEAR - EfbUkA
M aEMEMBERRIELAEEREF B
A~ BIF@B RESWAE -

TRETIIR IR AT S A & E A A K I
AN E AL & A RIB KA

For the For the

six months six months

ended 30 June ended 30 June

2024 2023

BZ2024F HZE2023F

6 A30HILNER ENEE=NaED;!

RMB’000 RMB’000

AR®T T ARETTT

Interest income FEMKA 3,189 4,058

Government grants BT 4 By 5,324 10,992

Rental income, net HeWAFE (109) (166)

Foreign exchange (losses)/gains SNE (B518),/ Wz (245) 4,355
Gain on disposal of RAARBESAEBZRDY

equity investments at FVTPL IRAIGE 2 BB W= - 5,046

Gain on disposal of property, HEWE - BE

plant and equipment PG 511 3,728

Others H 1,845 (218)

10,515 27,795

For the six months ended 30 June 2024, the Group’s
other income and gains and other expenses and losses
amounted to a gain of RMB11 million, representing
a decrease of RMB17 million from RMB28 million for
the first half of 2023, mainly due to (i) the decrease
in government grants and foreign exchanges gains;
and (ii) the decrease in investment income of financial
assets at fair value through profit or loss.

HZE2024F6 A30HIEANER  AEBEE
fib I A B M 2 AN ELAth B A R 1B AR RO MR A
ARBA1EET » 82023F LFFHA
RE28EETRIOARBI7TEE T £
B2 (I)BUT B R INE W zsim 2 ¢ R(ii) i
ARBEFEEEEZHIABENEHE
ERRER=RD o
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Selling and Distribution Expenses

For the six months ended 30 June 2024, the Group's
selling and distribution expenses were RMB10 million,
representing a decrease of RMB1 million from RMB11
million for the first half of 2023, basically stable as
compared with last year.

Administrative Expenses

For the six months ended 30 June 2024, the Group’s
administrative expenses amounted to RMB48 million,
representing an increase of RMB6 million from RMB42
million for the first half of 2023, and the ratio of
administrative expenses to revenue increased from
4.2% for the same period last year to 5.1%, which
was mainly due to (i) the increase in leasing expenses
and labor costs; and (ii) the increase in administrative
expenses because of the addition of new operating
entities.

Research and Development (“R&D”) Expenses

For the six months ended 30 June 2024, the Group’s
R&D expenses amounted to RMB24 million, remaining
unchanged as compared to RMB24 million for the first
half of 2023, and the ratio of R&D expenses to revenue
increased from 2.4% for the same period last year to
2.5%.

Finance Costs

The Group’s finance costs consisted of interest
expenses on bank and other borrowings, lease liabilities
and discounted bills payable. For the six months ended
30 June 2024, the Group’s finance costs were RMB8
million, representing an increase of RMB1 million from
RMB7 million for the first half of 2023, mainly due to
the increase of borrowing by the Group in line with the
investment on projects during the Reporting Period.
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Management Discussion and Analysis (Continued)

Gearing Ratio

The gearing ratio is calculated as a percentage of the
Group's total liabilities over the Group’s total assets. As
of 30 June 2024, the Group’s gearing ratio was 37.5%,
dropped by 1.4 percentage points from 38.9% as of 31
December 2023.

Income Tax Expenses

The income tax expenses of the Group for the six
months ended 30 June 2024 were RMB12 million,
increased by 20.0% from RMB10 million for the first
half of 2023, mainly due to tax rebates for special
environmental protection equipment in the previous year
in accordance with the national tax preferential policies.

Profit for the Reporting Period

For the six months ended 30 June 2024, the Group
recorded a profit of RMB116 million for the period,
representing a decrease of RMB20 million from
RMB136 million for the first half of 2023, mainly due
to (i) the decrease in share of profit of associates and
government grants; and (ii) the decrease in the gains
on disposal of financial assets at fair value through
investment gains.

Profit Attributable to the Owners of the Company

Profit attributable to the owners of the Company was
RMB114 million for the six months ended 30 June 2024,
representing a decrease of RMB20 million from RMB134
million for the first half of 2023.
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Management Discussion and Analysis (Continued)
EEENWRED T (&)

Cash Flows HeERE

The following table sets forth the cash flow position of TREHNAEER2024F EFF %2023
the Group in the first half of 2024 and the first half of FEFFHREREMMN -

2023:

For the For the

six months six months
ended 30 June ended 30 June
2024 2023
BZ2024F EHZ=2023%F
6308 LLAER K= ERE!

(RMB ’000) (RMB '000)
(AE¥T ) (AR¥FT)

Net cash generated from/(used in) mESEEFTE (T A)

operating activities REFHE 33,337 (105,966)
Net cash (used in) investing activities %&EE) (FrA) 4 %58 (126,713) (25,100)
Net cash generated from/(used in) BEESE S (FTA) 90,518 (50,399)

financing activities e FH
Net decrease in cash and cash ReRREEEY

equivalents A FER (2,858) (181,465)
For the six months ended 30 June 2024, the Group's HZE2024F6 A30B 1AM A © AEBEH
bank balances and cash amounted to RMB346 million, RITEHRREREABARKI46EET - &
representing a decrease of RMB3 million as compared 2024 F FHYARKEZIOBETLAD ARE
with RMB349 million at the beginning of 2024, basically SEETT - 2024 F FYIERFFE o

stable as compared to the beginning of 2024.
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Management Discussion and Analysis (Continued)

For the six months ended 30 June 2024, we had net
cash generated from operating activities of RMB33
million, representing a year-on-year increase of RMB139
million. The change was mainly attributable to the
increased efforts on collection of receivables during the
Reporting Period.

For the six months ended 30 June 2024, we had net
cash used in investing activities of RMB127 million,
representing a year-on-year increase of RMB102 million.
Such change was mainly attributable to the increase
in investment and transformation expenditures and the
increase in deposits paid on asset acquisitions during
the Reporting Period as compared with the same period
last year.

For the six months ended 30 June 2024, we had net
cash generated from financing activities of RMB91
million, representing a period-on-period increase of
RMB141 million. The change was mainly attributable to
the increase in bank and other borrowings in line with
the expenditures on project investment.

Capital Expenditure

The capital expenditure of the Group mainly comprises
the expenditures on the acquisition and construction of
investment projects as well as equity investment. For
the first half of 2024, the total capital expenditure of the
Group was RMB111 million, representing an increase of
RMB94 million as compared with RMB17 million for the
same period last year.

EEENWED T (&)
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Management Discussion and Analysis (Continued)

EEENWED T (&)

46

Pledge of the Group’s Assets

As of 30 June 2024, the Group’s bank borrowings of
RMB48 million were secured by mortgage of certain
properties and land use rights owned by the Group.

Jinggangshan Bogi Environmental Technology Co., Ltd.
(IfEAMLEBEFRERZBRAFR) (“Jinggangshan
Boqi”’), a subsidiary of the Group, as the lessee,
had entered into a finance lease arrangement (the
‘dinggangshan Finance Lease Agreement”) with
CITIC Financial Leasing Co., Ltd. (“CITIC Leasing”).
Beijing Bogi Electric Power SCI-TECH Co., Ltd. (I3
BaEAREARAA) (“Beijing Bogi”’) had pledged
all its equity interests in Jinggangshan Bogi and the
service fee receivables under the Jinggangshan Bogqi
service concession agreement to CITIC Leasing to
guarantee its liabilities under the Jinggangshan Finance
Lease Agreement.

Handan Bogi Environmental Technology Co., Ltd. (HBEB
BHREEHEERAF) ("Handan Bogi”), a subsidiary
of the Group, as the lessee, had entered into a finance
lease arrangement (the “Handan Finance Lease
Agreement”) with Jiangsu Financial Leasing Co., Ltd.
(the “Jiangsu Financial Leasing”). Beijing Bogi had
pledged all its equity interests in Handan Boqi and the
service fee receivables under the Handan Bogi Service
Concession Agreement to Jiangsu Financial Leasing
to guarantee its liabilities under the Handan Finance
Lease Agreement.

Changjizhou Bogi Environmental Technology Co., Ltd.
(BEEMEFTREBHEERAF]) (“Changjizhou Bogi”),
a subsidiary of the Group, as the lessee, had entered
into a finance lease arrangement (the “Changjizhou
Finance Lease Agreement’) with CITIC Financial
Leasing Co., Ltd. (“CITIC Leasing”). Beijing Bogi had
pledged all its equity interests in Changjizhou Boqi
and the service fee receivables under the Changjizhou
Bogqi service concession agreement to CITIC Leasing to
guarantee its liabilities under the Changjizhou Finance
Lease Agreement.
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Management Discussion and Analysis (Continued)

Contingent Liabilities

As of 30 June 2024, the Group did not have any
material contingent liabilities.

Significant Investments Held, Material Acquisitions
and Disposals

During the Reporting Period, neither the Group held
any significant investments, nor was there any material
acquisition and disposal of subsidiaries and associated
companies.

No Material Changes

Save as disclosed in this interim report, during the
Reporting Period, there were no material changes
affecting the Group’s performance that needs to be
disclosed under Paragraphs 32 and 40(2) of Appendix
D2 to the Listing Rules.

Future plans for material investments and capital
assets

As of 30 June 2024, the Group did not have other plans
for material investments and capital assets. The Group
will continue to monitor the industry closely and review
its business expansion plans regularly, so as to take
necessary measures in the Group’s best interests.
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Management Discussion and Analysis (Continued)

EEENWED T (&)

48

THE GROUP’S FUTURE OUTLOOK

Under the guidance of the Group’s business
development plan relating to the “14th Five-Year
Plan”, we have positioned the two major sectors of
“environmental governance and dual-carbon new
energy*” as our dual development path, with a focus
on advantageous industries and subdivided sectors.
Through five years of development, the Group has
formed three development channels of “existing
business, emerging business and exploring business”,
and gradually realizes the development pattern of the
integration of the four business segments, “gas, water,
solid and dual-carbon new energy*”, striving to develop
into a highly competitive domestic first-class trident
platform comprising “environmental protection and dual-
carbon management platform, O&M service technology
platform and capital investment and financing platform”.
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Management Discussion and Analysis (Continued)

The Group strives to formulate effective measures
to achieve its development goal in each phase, and
steadily promote the strategic layout of each business.
Relying on the technology and experience of existing
projects, the Group will stabilize the scale of the flue
gas treatment business to form a solid foundation
for the Group and provide effective support for the
Company’s transformation. The Group will allocate more
resources to the water treatment business and actively
expand the market share of the hazardous and solid
waste treatment/disposal business. Besides, the Group
will achieve rapid business growth through investment,
mergers and acquisitions and technical cooperation,
thus providing an additional growth driver to create
new profit sources for the Group. Last but not least,
the Group will plan its business deployment in advance
to form a supporting basis with a view to continuously
providing momentum for the Group’s development.

The Group will continue to promote refined management
and optimize human resources, as well as strengthen
the construction of the corporate system and use
digital technology to build a comprehensive intelligent
management platform in order to improve management
efficiency. Emphasizing on high authorization from
management, strict assessment and incentive
schemes, we will comprehensively improve our system
management and control capabilities, and use refined
management as a means to provide strong support and
guarantee for the development of the Group. Focusing
on the business development and transformation of the
Group, we will optimize the organizational structure and
workforce, activate organizational vitality, strengthen
internal control mechanisms, standardize corporate
governance and improve internal incentive mechanisms,
so as to create a sound corporate platform to attract
high-caliber talents.
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Management Discussion and Analysis (Continued)
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The Group will adhere to innovation-driven development
and increase its R&D efforts. Against the backdrop
of “Carbon Peaking and Carbon Neutrality”, the
technological R&D and innovation efforts of the Group
will be more focused on new business sectors while
expanding into other subdivided areas. Through the
combination of technical cooperation and independent
R&D, the Group will improve its own technological
innovation capabilities and continuously achieve
technological upgrades and breakthroughs to enhance
its key technologies. By integrating resources such
as technology, talents and markets, and taking into
account specific business difficulties and needs, we
will accelerate the transformation and application of
technology and R&D results to build an advanced,
scientific, standardized and high-quality low-carbon
environmental protection service system.

Leveraging the power of the capital market, the
Group will strive to realize industrial transformation
and upgrading. The Group will optimize the industrial
layout by various means, including the introduction of
strategic shareholder resources, investment, mergers
and acquisitions and multi-channel fundraising.
Focusing on its development strategy, the Group
will effectively expand its new businesses through
investment, mergers and acquisitions. The Group will
also introduce professional institutions to provide funds
for mergers and acquisitions in the industry, which will
be conducive to the transformation and synergy of the
Group’s business.
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Major Events in the First Half of 2024

2024 F E¥FRERL

1. In March 2024, the Group entered into the CDQ Waste 1. 20243 A - AEEFEFEETIRESHRA

Heat Utilization Contract of Xinyang, marking another FMAER @ EwE AEBE T IEEHREF
major breakthrough for the Group in the field of CDQ B X — K= -

waste heat utilization.
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Major Events in the First Half of 2024 (Continued)
2024 F L ¥ F KRB (F])

2. In March 2024, the groundbreaking ceremony for the
Desulfurization EPC Project for the 2x1000MW Coal-
Electricity Integrated Expansion Project of Zhunda
Power Plant of Inner Mongolia Energy Group undertaken
by the Group was grandly held. This project is another
important progress for us in the energy field of Inner

Mongolia and provides a great opportunity for the
Group to establish a brand image in the region.

20243 A - HAKEARNAT LR
£ EXEBB2x1000MW I E — 8L EzE
BERMEPCTREM I HERABRERIT - &
—HERRMEASHEREENX —&
BHR  AASEEZMEELREER
REHTEES -

52  China Bogi Environmental (Holding) Co., Ltd. HEEHFBE (ER) ERLAT



Major Events in the First Half of 2024 (Continued)

On 16 April 2024, Beijing Bogi, a wholly-owned
subsidiary of the Group, was recognized by the
Beijing Municipal Bureau of Economy and Information
Technology as the “Beijing High-End Industrial Design
Center in 2023" in the category of corporate industrial
design centers. The Group has always been committed
to the research and development of environmental
protection technology, and its technical strength and
innovation capabilities have been widely recognized by
the industry.

In May 2024, the Group, as an active participant and
innovative practitioner in the environmental protection
industry, was once again accredited as the “Benchmark
Enterprise for Comprehensive and Efficient Energy
Governance in the Environmental Protection Field in
2023" and the “Leading Enterprise in the Atmospheric
Governance Industry in 2023". The awards granted
to the Group not only recognize its professional
contribution, but also reflect the Group's far-reaching
influence in the field of environmental protection, as
well as inspire us to continue our unremitting efforts in
technological innovation and service improvement.
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Human Resources

ANEIR

PROFILE OF HUMAN RESOURCES

As of 30 June 2024, the Group had 1,615 employees in total
(As of 30 June 2023: 1,460 employees), most of whom were
based in the PRC. The Group has established independent
labor union branches. Currently, the Group has entered into
employment agreements with all employees, which specify the
position, duties, remuneration, employment benefits, training,
confidentiality obligations relating to trade secrets, grounds for
termination and other aspects pursuant to PRC Labor Law and
other relevant regulations.

The table below sets forth the number of employees as of 30
June 2024 categorised by their functions:

ADERER

20246 A30H + HMHEEA1,615%EE
(R 2023F6 A30H : 1,460%REE)  EFBAXA
ZEEEFHTE AEEZEBEYIEHE o
BAl - AEBMEBR2LE T L THEEAR @ 1%
R ESEEFEMARERNETE - BRAOE
TEEMBN - BE - FB - BIEA - Fl -
BEEENENREECRRIEEHRESE -

TRITRR2024F6 A30 HIZBEESI DHE T A
g

Number of Percentage of

employees the total
Function B gE EEAH ABEDL
Concession operation management personnel  4FFF&EEEE AR 96 5.94%
Engineering and technical personnel TREFIMAR 168 10.40%
Sales personnel HEAB 36 2.23%
Research and development personnel HEAE 74 4.58%
Administrative and management personnel THEBEAB 20 1.24%
Manufacture personnel HEEAB 1,221 75.61%
Total Bt 1,615 100.00%
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EMPLOYEE INCENTIVE

Guided by the business strategies and annual business
targets, the Company adheres to the concept of “service
builds trust, and professionalism creates value”, so as to
strengthen the awareness on timeliness, pivotal procedure and
budgeting. Through the management policy of “emphasizing
on authorization from management, strict assessment and
incentive schemes”, we can stimulate the vitality of the team
and improve corporate’s operation efficiency.

During the Reporting Period, the Group implemented a
responsibility system on operation and management targets,
pursuant to which the performance indicators of the Group
are linked to the performance of the management team,
budget management is strengthened and each project team
is encouraged to reduce costs and increase efficiency. The
performance of managers and employees at all levels will be
used as the basis for assessment, with objectiveness, fairness,
openness and standardization as the core assessment
concepts, so as to establish and improve the assessment
system and incentive mechanism with performance-based
results as the guideline. The Group encourages the marketing
team to explore new business areas, promote the realization
of long-term sales targets and drive development in both
existing and new business, in order to continuously improve
the Company’'s competitiveness. We will further improve
the career promotion system, optimize the talent cultivation
mechanism, accelerate the cultivation of high-caliber
management talents and professional technicians, improve the
establishment of talent reserve and personnel echelon for the
group headquarters and various projects, and arrange various
club activities for employees to inspire their enthusiasm and
motivation.

Human Resources (Continued)
ADER (%)
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Human Resources (Continued)

ANEIR (&)

THE EMPLOYES REMUNERATION POLICY

The remuneration package of our employees includes
salaries, bonuses and allowances. Our employees are also
entitled to various benefits such as supplementary medical
provision, transportation allowances, meal allowances,
communication subsidies, birthday and festival benefits and
annual physical examination. During the Reporting Period,
we carried out performance appraisals for all employees,
and implemented a performance-based salary system in the
positions of management, project managers, sales directors,
authorized legal representatives of chartered companies and
vice president of finance. We determined performance-based
salaries and annual performance bonus of employees based
on the appraisal results, as well as established, improved and
implemented various reward systems, so as to promote the
efforts in the innovation work on research and development
and the formulation of corresponding incentive policies. We
also promote the realization of business objectives through the
evaluation, reward and punishment mechanism and the staged
performance review mechanism that combine responsibilities
and rights.

During the Reporting Period, pursuant to applicable PRC laws
and regulations, the Group has contributed to social insurance
funds (including pension plans, basic medical insurance,
employment injury insurance, unemployment insurance and
maternity insurance) and housing provident funds for all
employees.
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TRAINING FOR EMPLOYEES

The Group actively carried out various special trainings in
the first half of 2024.
positions, we organized a number of professional skill training

In response to the needs of different

sessions. The trainings included procurement negotiation
skills to safe production management training, efficient cross-
department communication management training, qualification
practical management training and new employee orientation,
which were all instructed by experienced practical instructors.
Through the combination of theory and practice, business
capabilities of employees have been significantly improved.
In the second half of 2024, the Group will continue to optimize
the content and format of trainings to provide employees with
more high-quality training opportunities. At the meantime, we
will also strengthen cooperation and exchanges with external
institutions and introduce more advanced training concepts
and methods, in order to inject more vitality and sagacity into
the development of the Company.

PROTECTION OF THE EMPLOYEES’ RIGHTS

During the Reporting Period, the Group complied with the
Labour Law of PRC and the Labour Contract Law of PRC in
all material aspects, including making contributions to the
Social Insurance Fund and Housing Provident Fund for its
employees, among which the social insurance includes basic
pension insurance, basic medical insurance, employment
injury insurance, unemployment insurance and maternity

insurance.

Human Resources (Continued)
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Other Information

Ht&ER

DIRECTOR’S INFORMATION

In accordance with Rule 13.51B(1)of the Listing Rules, the
changes to information required to be disclosed by the
Directors pursuant to paragraphs (a) to (e) and (g) of Rule
13.51(2) between the date of the Company’'s 2023 Annual
Report and the date of the Company’s 2024 Interim Report is
set out below:

Mr. Lu Zhifang resigned as an independent non-executive
Director and Mr. Li Tao has been appointed as an
independent non-executive Director with effect from 12 July
2024. At the same date, following Mr. Lu’s resignation as an
independent non-executive Director and appointment of Mr.
Li as an independent non-executive Director, Mr. Lu ceased
to be the chairman of the remuneration committee of the
Company and a member of the nomination committee of the
Company, and Mr. Li has been appointed as the chairman of
the remuneration committee of the Company and a member of
the nomination committee of the Company.

Save as disclosed above, the Directors confirm there is no
other information required to be disclosed pursuant to Rule
13.51B(1) of the Listing Rules.

DIRECTORS’ AND CHIEF EXECUTIVES’ INTERESTS
AND SHORT POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURE

As of 30 June 2024, the interests and short positions of
the Directors or the chief executives of the Company in the
Shares, underlying Shares and debentures of the Company
or any of its associated corporations (within the meaning of
Part XV of the SFO) which were required to be notified to the
Company and the Stock Exchange pursuant to Divisions 7 and
8 of Part XV of the SFO (including interests or short positions
which were taken or deemed to have under such provisions
of the SFO), or which were required, pursuant to section 352
of the SFO, to be entered into the register referred to therein,
or which were required to be notified to the Company and the
Stock Exchange pursuant to the Model Code were as follows:

58 China Bogi Environmental (Holding) Co., Ltd.
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Other Information (Continued)

Hitp & ¥ (&)

Long position in our Shares, underlying Shares and RAQFTRKRE  HEROEEEZTINEE

debentures of our Company

Approximate

Number and percentage of

Name of Director Nature of Interest class of Shares shareholding

B EEME IR 10 B % Bl BMABRES L

Mr. Zeng Zhijun Interest of a controlled 278,636,331 27.71%
B BEE corporation (Note 1) (Long Position)
Ry EEER (Mt 1) (&)

Ms. Qian Xiaoning Beneficial owner (Note 2) 4,846,000 0.48%
BTt EnEB AN (Kit2) (Long Position)
(#8)

Mr. Cheng Liquan Richard Interest of a controlled corporation 168,534,580 16.76%
BE2%4E (Note 3); and beneficial owner (Note 4) (Long Position)
RYpEEER (M73) (&)

REHERA (Bit4)

Mr. Zhu Weihang Interest of a controlled corporation 152,170,529 15.13%
KEMLE (Note 5) (Long Position)
Ry EEER (M725) (1 R)

* The percentage has been calculated based on 1,005,720,799 *
shares in issue as at 30 June 2024.

Notes: Bt -

(1) Mr. Zeng holds the entire issued share capital of Best (1)
Dawn Limited (“Best Dawn”) and 47.2% of interests in Asia
Environment Investment Limited (“Asia Environment’).
Therefore, Mr. Zeng is deemed to be interested in the Shares

held by Best Dawn and Asia Environment under the SFO.

ZESDETIRER2024F6 30 HE 77
1,005,720, 799 R IR 175+ & -

@ £ HBest Dawn Limited ([Best
Dawn/)Z2HEETRARAsIa
Environment Investment Limited (/Asia
Environment )2 47.2%#z o FuUt © 2%
ERIRTE 5 R R RO #% 17 75 Best Dawn &
Asia Environment#5 G H)R (7 FHEF i a
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